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Ticker: CCR\

Chain: BNB Smart Chain (BEP-20)\

Total Supply: 10,000,000,000 CCR (fixed, minted at genesis)\
Public Sale Allocation: 25% (2.5B CCR)\

Team & Advisors: 15% (1.5B CCR)\

Liquidity & Listings: 15% (1.5B CCR)\

Ecosystem Development: 20% (2B CCR)

Abstract

CebuCore (CCR) is the native utility token powering a real-world development
program focused on Cebu Island and the surrounding region. The project
deploys Smart Development Zones (SDZ) — integrated clusters across energy,
transport, logistics, hospitality, and municipal services — and connects them to a Web3
payments, rewards, and governance layer. CCR enables payments, access to
services, loyalty incentives, and future governance. In addition, the project
emphasizes strong security foundations (independent audits, multisig treasury,
long-term locks) and investor alignment. A separate Equity Program is planned in
connection with CebuCore’s future IPO, where up to 5% of company equity may be
allocated to qualified supporters contributing $1000 or more, subject to regulatory
compliance and managed independently of CCR token purchases.

Note: Investors contributing $1000 or more may become eligible to participate in
CebuCore’s separate Equity Program, which is planned in connection with the
company’s future IPO (target 2030). Equity participation will be managed
independently of CCR token purchases and will be allocated proportionally among
qualified participants, in compliance with applicable securities regulations.

The roadmap targets Presale (Q3 2025), Binance Launchpad (Q1 2026,
target), DEX/CEX listings, CebuCore App v1 (Q2 2026), island-wide rollout (2027—



2030), and IPO execution on a major stock exchange
(NASDAQ/NY SE/LSE/HKEX/SGX).

1. Vision & Mission

The vision of CebuCore is to transform Cebu into a globally recognized hub of
innovation and sustainable growth, where advanced digital technologies intersect
with real-world infrastructure. CebuCore does not simply aim to create another
tokenized economy; instead, it envisions a model of regional transformation that can
be replicated in emerging markets around the world. By positioning Cebu as a smart
island prototype, the project seeks to attract international investors, innovators, and
talent, turning the region into a magnet for capital and entrepreneurship.

The mission of CebuCore is to combine tourism, fintech, logistics, hospitality, and
green energy into a unified digital ecosystem. This mission focuses on
creating inclusive prosperity, where both local residents and global stakeholders
benefit from blockchain-enabled services. Every CCR token represents a step toward
modernizing Cebu’s infrastructure, generating new employment, supporting
eco-friendly technologies, and redefining how communities interact with capital,
services, and governance.

In essence, CebuCore stands for economic empowerment, sustainable development,
and technological leadership, proving that blockchain can fuel not just online activity,
but tangible progress for entire regions.

2. Tokenomics & Distribution

Total Supply: 10,000,000,000 CCR



% Amount i
\Y Lock
Category Supply (CCR) esting / Loc
Public Sale (IDO & Presale)25% 2,500,000,000 |4-month vesting after TGE
12-month lock, then vesting for
Private Sale & Strategic  (10% 1,000,000,000 |2 years
Airdrop & Community
Rewards 5% 500,000,000 |Distributed per campaign rules
Liquidity &  Exchange
Listings 15% 1,500,000,000 |Locked minimum 12 months
12-month lock, then 2-year
Team & Advisors 15% 1,500,000,000 |vesting
Ecosystem Development  20% 2,000,000,000 |Vested over 2 years
Reserve / Treasury 10% 1,000,000,000 Locked until strategic use

3. Security & Audits

Security is treated as a non-negotiable foundation of the CebuCore ecosystem. Trust
in the project is built through rigorous safeguards that ensure both token holders and
partners can participate with confidence:

« Smart Contract Audits: Comprehensive audits performed by top firms

like CertiK and Hacken,

covering vulnerabilities, gas optimization, and

governance risks. Audit reports will be published openly to ensure community

trust.




By

Treasury Protection: All project funds are managed through multi-signature
wallets, requiring multiple approvals for any transfer. This prevents unilateral
access and strengthens accountability.

Liquidity Locking: Exchange liquidity will be locked for at least 12 months after
launch to prevent rug pulls and increase investor confidence.

Bug Bounty Program: Post-launch, CebuCore will introduce an open bug
bounty program, incentivizing white-hat hackers and community developers to
test the system and report vulnerabilities.

Continuous Monitoring: Dedicated monitoring tools will track contract
interactions and wallet activity to flag suspicious transactions in real time.

layering these protective measures, CebuCore demonstrates its dedication

to security, transparency, and reliability, turning the project into a safe long-term
investment environment.

4. Roadmap

«/ Already Achieved (Q2 2025)

Company Registration — legal entity incorporated.

Official Website — live with whitepaper and project details.

Token Deployment — CebuCore Token (CCR) minted on BNB Smart Chain
(BEP-20).

Logo & Branding — complete visual identity created.

Community Setup — launch of Telegram, Discord, YouTube, X (Twitter).
Compliance & Audit — KYC/AML procedures completed, smart contract audit
passed.

# 2025 — Preparation & IDO

Q3 2025 — Presale (IDO): PinkSale, Poolz Finance, BSCPad (optionally dx.app).
Q4 2025 — Binance Launchpad Application:
Community KPIs (growth, engagement, liquidity).



« Market-making and liquidity plan.
« Global marketing expansion.
« Finalization of metrics and updated documentation.

® 2026 — Launchpad, Listings & App

« Q12026 — Binance Launchpad: Priority listing on Binance.

o After Binance — DEX/CEX listings: Coinbase, Bybit, KuCoin, Gate.io, MEXC,
PancakeSwap, Uniswap.

o Q22026 — CebuCore App v1:

« Mobile wallet.

« CCR payments & staking.

« First real-world integrations (hotels, transport, logistics).

& 2027-2030 — Island-Wide Rollout

« Smart Development Zones across Cebu Island & the region:

« Energy clusters (solar/LNG).

« Smart transport & logistics hubs.

« CCR-powered municipal services.

« Special Investment Zone: tax incentives, global partners (tech, finance, tourism).

« IPO Execution (2030 target): listing on a major global stock exchange (NASDAQ,
NYSE, LSE, HKEX or SGX) with target valuation $15-20B.

5. Token Utility

CCR token will act as the central utility of the ecosystem, enabling a broad range of
real-world applications:

« Payments: Seamless transactions for hotels, restaurants, transport, logistics, and
municipal services, positioning CCR as a digital alternative to traditional banking
in the CebuCore Smart Zones.



« Loyalty & Discounts: Cashback, discounts, and loyalty campaigns that increase
token circulation and drive user engagement. Frequent travelers, local businesses,
and residents benefit directly.

« Access Rights: Token-gated access to exclusive events, premium services, or
restricted investment opportunities. CCR holders gain a status advantage in the
ecosystem.

« Governance: Participation in DAO decisions starting 2027, ensuring token
holders influence treasury allocations, ecosystem upgrades, and partnerships.

The combination of payments, loyalty, access, and governance creates a multi-layered
demand for CCR, ensuring that token adoption grows in parallel with CebuCore’s
real-world expansion.

6. Market Strategy & Adoption

CebuCore is positioning itself not just as a blockchain project, but as a regional
economic catalyst. The strategy rests on a 3-pillar approach:

1. Brand Awareness & Marketing: Global campaigns targeting investors and
travelers. Content in English and Asian markets (Chinese, Japanese, Korean) will
highlight Cebu’s tourism potential, while performance marketing ensures
measurable KPIs. Partnerships with influencers and ambassadors will amplify
global visibility.

2. Local Integration: Establishing early partnerships with Cebu-based companies in
hospitality, retail, and transportation. Pilot programs will allow CCR to be used in
hotels, resorts, and logistics hubs, demonstrating real-world functionality and
attracting media attention.

3. Scalable Adoption: Gradual rollout of integrations into municipal services,
renewable energy programs, and smart logistics hubs. By proving utility in small
clusters first, CebuCore will scale island-wide and later expand to other Philippine
regions.



Through this strategy, CCR adoption is tied to both global investors and local
communities, creating a dual growth engine that strengthens ecosystem resilience.

7. Compliance & Legal
« KYC/AML enforcement for IDO and listings.
« Jurisdictional restrictions (US, Canada, China excluded).
« Legal audits, licensing, and collaboration with regulators.

8. Company Information
. Entity: CEBUCORE GROUP LLC
« Address: 5830 E 2nd St, Ste 7000 #27615, Casper, Wyoming 82609, USA
« Status: Active / Good Standing
« NAICS: 523920 — Portfolio Management
« Formation Date: Aug 14, 2025
. Entity ID: 2025-001745370
« EIN: N/A (pending)

9. Contact
Type Details
Email cebu.core.project@gmail.com

Website WWW.cebucore.com



http://www.cebucore.com/

X (Twitter) |https://x.com/CebuCore

Instagram  |https://www.instagram.com/cebucore_group/

Facebook https://www.facebook.com/profile.php?id=61579118319879

Reddit https://www.reddit.com/user/CebuCore/

Discord https://discord.com/channels/1404731365026431119/1404731365769084933

GitHub https://github.com/CebuCore/CebuCore-Wehb

LinkedIn https://www.linkedin.com/

10. Technology Stack

CebuCore is designed on a foundation of reliable, scalable, and widely adopted
technologies to ensure long-term sustainability and compatibility:

« Blockchain Layer: Built on BNB Smart Chain (BEP-20) to guarantee low
transaction fees, high throughput, and established ecosystem support. This chain
allows seamless interaction with DEXSs, wallets, and DeFi infrastructure.

« Smart Contracts: Written in Solidity with standardized and audited libraries to
reduce vulnerabilities. Upgradable modules will enable the ecosystem to evolve
without disrupting existing services.

« Application Infrastructure: A combination of Web3 mobile applications and
backend APIs, ensuring smooth user experience across devices and integrations.

« Integration Layer: CCR will connect directly with hotels, transport operators,
logistics providers, and payment terminals, enabling real-world adoption and
continuous transaction flow.

« Security & Performance: Multisig control, load-balanced servers, and
monitoring systems will reinforce reliability and prevent downtime.


https://x.com/CebuCore
https://www.instagram.com/cebucore_group/
https://www.facebook.com/profile.php?id=61579118319879
https://www.reddit.com/user/CebuCore/
https://discord.com/channels/1404731365026431119/1404731365769084933
https://github.com/CebuCore/CebuCore-Web
https://www.linkedin.com/

This stack allows CebuCore to bridge blockchain efficiency with real-world business
requirements, ensuring security, scalability, and usability.

11. Community & Governance

Community is the core driver of CebuCore’s growth. Governance is not only a
technical layer, but also a social contract between token holders and the project’s
leadership:

« DAO Transition (2027 onwards): CebuCore will progressively shift toward
DAO-based decision making. Token holders will vote on treasury allocation,
partnerships, and ecosystem upgrades, ensuring community voice is central to
development.

« Ambassador Program: A structured global ambassador initiative will be
launched, enabling community leaders to represent CebuCore in key markets, host
local meetups, and drive adoption at the grassroots level.

« Incentivized Governance: Participation in voting and proposals will be rewarded
with CCR incentives, motivating token holders to remain active stakeholders.

« Transparency Mechanisms: On-chain dashboards and open reports will ensure
that governance decisions remain transparent, accountable, and verifiable.

Through this governance model, CebuCore balances professional leadership with
community empowerment, ensuring long-term alignment of interests.

12. Partnerships

Partnerships are a critical component of CebuCore’s expansion strategy. The project
seeks to create a multi-layered alliance network that integrates local, regional, and
global actors:



Infrastructure & Energy Firms: Collaborations with renewable energy
providers, logistics operators, and technology integrators will enable CebuCore to
establish Smart Development Zones powered by sustainable solutions.
Hospitality & Tourism Industry: Partnerships with resorts, hotel chains, and
travel agencies will embed CCR into everyday tourist transactions, creating a
natural gateway for adoption.

Fintech & Payment Providers: Integrations with established financial platforms
and payment processors will ensure CCR is practical and accessible for both
businesses and individuals.

Government & Institutional Programs: Cooperation with regional development
authorities and investment agencies will help CebuCore secure tax incentives,
regulatory clarity, and co-funding opportunities.

This diversified partnership ecosystem ensures that CebuCore is not reliant on a single
sector, making the project more resilient and adaptable.

13. Exchange Strategy

The exchange strategy is designed to maximize liquidity, accessibility, and global
presence:

Primary Goal: Binance Launchpad Q1 2026 — achieving a listing on the world’s
most influential exchange to establish strong credibility and attract institutional
investors.

Secondary Listings: After Binance, CebuCore will pursue listings on Coinbase,
Bybit, KuCoin, Gate.io, and MEXC to ensure wide market exposure and retail
access across regions.

Decentralized Exchanges (DEX): CCR will also be available on PancakeSwap
and Uniswap, ensuring decentralized access and peer-to-peer liquidity.

Liquidity Pools & Stability: Liquidity will be locked for at least 12 months
post-launch, with a treasury-backed reserve to reduce volatility and protect early
investors.



By combining centralized and decentralized exchanges, CebuCore ensures both
institutional trust and grassroots adoption.

14. Risk Management

Risk management is treated as a foundational pillar of CebuCore, with systems
designed to minimize exposure and ensure long-term sustainability:

« Smart Contract Exploits: Regular third-party audits, bug bounty programs, and
open-source reviews will safeguard against vulnerabilities.

« Regulatory Risks: Clear restrictions (US, Canada, China excluded), continuous
legal consultations, and adaptive compliance strategies will minimize regulatory
exposure.

« Market Volatility: Liquidity reserves, phased rollout of token distribution, and
gradual listings will stabilize market dynamics.

« Operational Risks: Multi-signature controls, transparent reporting, and disaster
recovery systems will be in place to protect assets and data.

« Reputation & Trust: Transparent communication, community governance, and
independent oversight will ensure investor confidence remains high.

By addressing risks proactively and transparently, CebuCore positions itself as a
project designed for resilience and investor security.

15. IPO & Equity Incentives

CebuCore’s long term commitment culminates in a planned PO between 2029 and
2030, with listing on a major global stock exchange (NASDAQ, NYSE, LSE, HKEX,
or SGX). The IPO is not only a funding event but also a way to integrate traditional
finance with blockchain innovation.



« Equity Incentive: Contributors of $1000 or more may be eligible to participate
in a separate Equity Program planned in connection with CebuCore Group LLC’s
future IPO. Up to 5% of company equity is intended to be allocated
proportionally among qualified participants. This program will be managed
independently of CCR token purchases and subject to applicable securities
regulations.

« Strategic Value: This mechanism transforms token holders into real equity
stakeholders, bridging the gap between blockchain and traditional finance.
Unlike most Web3 projects that stop at token utility, CebuCore extends investor
participation into the corporate equity layer, ensuring that early backers are
rewarded with ownership rights in a publicly traded entity.

« Investor Alignment: By linking token investment to future equity, CebuCore
ensures a unique alignment between community supporters and long-term
institutional shareholders. Early adopters are not only part of the token economy
but also gain influence over the company’s direction as equity participants.

« Sustainability & Growth: The IPO is projected to unlock a $15-20B valuation,
with revenues fueled by Smart Development Zones, fintech services, logistics,
energy, and tourism. Equity-linked CCR holders will directly share in this
growth, creating a dual benefit: token appreciation and traditional equity value.

« Future Outlook: The IPO is designed as a bridge, not an endpoint. CebuCore
will use public capital to expand beyond Cebu into other high-growth regions,
replicating the Smart Development Zone model worldwide. This makes
CebuCore one of the first blockchain-rooted projects to evolve into a global
corporate powerhouse, with its community integrated into both Web3 and Wall
Street.

Disclaimer / Legal Notice

The CCR token is designed solely as a utility token within the CebuCore ecosystem and does not
represent equity, securities, or ownership rights in CebuCore Inc. Any equity participation is
available only through a separate subscription process, subject to securities laws, KYC/AML
requirements, and distribution via an authorized transfer agent after IPO. CCR token buyers should
not interpret token ownership as a claim on company shares or dividends.
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